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- To make Jaslok Hospital the most respected
medical institution of India.

- Providing the highest quality patient care.

- Nurturing and delivering clinical excellence and
research.

- Doing charity to humanity irrespective of
caste, race or denominations.

OUR VISION

To be the hospital of choice for patients,
physicians and employees by providing
state-of-the-art medical care with compassion
and dignity.

LIFETIME OF CARE

A lifetime of care is as much about our

50 years history as it is about the next 50 and many
more years. At its core it is the power of providing
the highest quality patient care delivered through
well-trained team, cutting-edge technology,
research, all with a human touch. To summarise, it
is a lifelong commitment from each and every
'Jaslokian' hence a Jaslokian's work is never
finished.
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Breakthrough Medical Cases

ONE FLICKERING TOE IN VIDEO: JASLOK HOSPITALS
HIGH-RISK CERVICAL SPINE SURGERY REVERSES
QUADRIPLEGIA AND AVERTS VENTILATOR DEPENDENCE

e |nitially assessed via video consultation, a subtle flicker of movement in the patient’s left big toe indicated the spinal cord
injury was incomplete and that recovery might still be possible.

e The procedure carried a significant risk of prolonged ventilator dependence, requiring advanced intraoperative monitoring
and coordinated critical care planning to safeguard breathing and neurological function.

16t March 2026: Jaslok Hospital and Research Centre has successfully undertaken a complex, high-risk cervical spine surgery
that has enabled Mr. Rajiv Varwade, who was rendered quadriplegic after a devastating neck injury causing severe spinal cord
compression, to stand and walk again. In the face of a grave prognosis and a prolonged lack of medical treatment, the
outcome achieved at Jaslok marks a truly miraculous turnaround.

Mr. Varwade sustained a life-threatening injury while returning home from work when an object suddenly came in his path,
causing him to fall from his motorcycle. The impact resulted in a fracture of the cervical spine with severe compression of the
spinal cord, leaving him paralysed below the shoulders. Injuries of this magnitude are associated with extremely high
mortality and profound, often permanent neurological loss like Mr. Christopher Reeve (Superman) suffered.

Leading hospitals in his region refused him admission, saying that this is a permanent injury and surgery will not be helpful.
To add to the misery, the surgery itself would be life-threatening with possible long-term ventilator dependence. Over the
next 15 days, he remained at home without definitive treatment, with worsening condition, unable to move his hands or legs,
and facing an increasingly uncertain future and possible death with young children at home.

As the family continued to search for options, they connected with Dr. Manish Kothari, Consultant Spine Surgeon, Minimal
Invasive Surgery and Spinal Deformity Surgery at Jaslok Hospital, having heard of his experience in handling such complex
patients from Beed district performed at Jaslok Hospital. Dr. Kothari initially assessed Mr. Varwade over a video consultation.
The examination revealed complete paralysis in both upper limbs below the injury and no movement in the lower limbs.
However, a faint flicker of movement in the left big toe suggested that the spinal cord injury might not be permanent, offering
a small but critical indication that recovery could still be possible.

When Mr. Varwade was brought to Jaslok Hospital, the delay had added significant complexity to an already critical condition.
The surgical intervention carried considerable risk, including the possibility of non-survival or prolonged ventilator
dependence. After detailed discussions regarding the risks and realistic outcomes, the family chose to proceed.

The surgical team performed the high-risk cervical spine procedure with the goal of relieving pressure on the spinal cord and
stabilising the injured segment. Encouraging neurological signs were observed in the early postoperative period. Within two
weeks, Mr. Varwade was able to walk with support. At three months, he is walking independently and preparing to rebuild his
life.

Dr. Manish Kothari, Consultant Spine Surgeon, Jaslok Hospital and Research Centre, said, “One of the most difficult aspects
of Rajiv's case was the very real possibility that he could remain ventilator-dependent even if the surgery was technically
successful. That risk weighed heavily on every decision in the operating room. Our focus was not just on decompression, but
on giving him a chance at breathing and living independently. Seeing him recover without that dependence has been truly

remarkable.”




Breakthrough Medical Cases

Dr. Milind Khadke, Chief Medical Officer, Jaslok Hospital and Research Centre, said, “Rajiv's case reflects the kind of
responsibility tertiary centres must be prepared to shoulder. When others are unable to intervene because of the risk
involved, it becomes imperative for institutions with the right expertise, infrastructure, and critical care support to step
forward. The outcome in this instance speaks to the strength of a coordinated, multidisciplinary approach and our

commitment to taking on the most challenging spine cases.”

Mr. Rajiv Varwade said, “After the accident, | went from being completely active to lying still, unable to move my hands or legs.
The days that followed were filled with uncertainty and fear, especially when we were told how serious the injury was. Coming
to Jaslok felt like our last hope. The journey since then has not been easy, but the first time | stood up with support was an
emotional moment for my family and me. Today, being able to walk again feels like a second chance at life.”

This case highlights Jaslok Hospital's capability in undertaking complex, high-risk spinal trauma surgeries and delivering
outcomes that restore mobility in situations where hope appears limited.

Mr. Rajiv Varwade




Breakthrough Medical Cases

PRECISION ENDOSCOPIC SPINE SURGERY AT JASLOK
HOSPITAL ENABLES SAFE TREATMENT OF PATIENT
SUPER OBESITY INDIA’S FIRST

e Minimally invasive endoscopic surgery provided rapid relief and restored mobility in a patient with super obesity,
showcasing precise care for anatomically complex cases.

e Following the procedure, the patient began a structured weight-loss programme, regained independence, and returned
to her professional and personal life within months.

23 January 2026: Jaslok Hospital and Research Centre has successfully =

performed a landmark monportal endoscopic spine surgery on a
45-year-old woman who presented with severe back pain and marked loss
of mobility. The patient was “super obese", weighing 120 kg with a BMI of 52,
which placed her at significant surgical risk. This case makes it the highest
documented BMI in INDIA at which this INTERLAMINAR endoscopic
technique has been performed safely.

A 45-year-old woman, originally from India and currently living in Germany,
returned home for her annual visit and developed sudden, severe back pain
soon after arrival. The pain intensified to the point that she could barely
stand or walk. Initial evaluation confirmed an L4-L5 disc herniation with
severe nerve-root compression. Although such cases usually respond well to
surgical treatment, BUT SHE WAS NOT BEING OFFERED SURGICAL OPTION
DUE TO HER WEIGHT. She remained bedridden for nearly two months
without improvement, and the prolonged immobility raised concerns about

losing her job in Germany since she was unable to travel back.

She then sought care at Jaslok Hospital, where the endoscopic spine team

assessed her case. The surgeons explained that monportal endoscopic
spine surgery, which requires an incision of less than 1 cm, is safe and
feasible even for patients with complex body types, making her weight no
barrier to treatment. A review of medical literature confirmed that she is
likely the highest-BMI patient in India to undergo this endoscopic
procedure successfully, highlighting Jaslok's leadership in minimally
invasive spine care

The surgery was performed successfully by Dr. Manish Kothari and the
Anaesthesia for the surgery was looked after by Dr. Rajashree Deopujari,
Addl Director Anaesthesiology & Dr. Anuraj Jain, Consultant
Anaesthesiology. She was discharged the following day with significant
pain relief. After recovery, she began a structured weight-loss programme
involving diet and exercise and lost around 20 kg over the next two months.

She has now returned to Germany with her parents to resume work and .
continue her health journey. Dr. Rajashree Deopujari - Anaesthesiology
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Dr. Manish Kothari, Consultant Endoscopic Spine Surgery, said, “Operating
on a patient with such a high BMI required constant attention to subtle
anatomical variations and careful instrument navigation. The monportal
endoscopic approach gave us the precision and flexibility to adapt at every
step, ensuring safe decompression of the nerve with minimal SCAR. Seeing
her regain mobility so quickly is a powerful reminder of how surgical
expertise combined with advanced technology can make a real difference in
challenging cases.”

Dr. Milind Khadke, Chief Medical Officer, said, “This patient had been
considered too high-risk for surgery due to her weight, yet at Jaslok Hospital
we were able to offer a safe and effective minimally invasive solution. Cases
like hers demonstrate the level of expertise and confidence our team brings
to complex spine care. Seeing her regain mobility so quickly reinforces how
advanced endoscopic techniques can provide new possibilities for patients
who were previously considered inoperable.”

This milestone underscores Jaslok Hospital's expertise in treating complex
spine cases, even in patients with high-risk conditions. This case showcases
how advanced endoscopic techniques are redefining surgical possibilities

for those once considered unsuitable for intervention.

Dr. Anurag Jain
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FROM LOCAL DONATION TO LOCAL TRANSPLANT:
JASLOK HOSPITAL TEAM ADVANCES MENISCUS
ALLOGRAFT SURGERY IN INDIA

e A 2l-year-old engineering student with severe post-injury meniscus loss underwent a minimally invasive arthroscopic
transplant using a carefully matched donor graft to restore knee cushioning and mobility.

e The availability of locally processed meniscus grafts is reducing dependence on imports from the United States, lowering
procedure costs from nearly 14 lakh to about X1.5 lakh for Indian patients.

30" March 2026, Mumbai: In a significant advancement for knee

preservation surgery in India, Jaslok Hospital and Research Centre has
successfully performed a meniscus allograft transplant using a graft that
was donated, processed, and implanted entirely within the same institution.
The procedure was performed by a surgical team led by Dr. Prasad
Bhagunde, Consultant Orthopaedics & Sports Medicine Expert. The
anaesthesia for the surgery was supported by Dr. Rajani M R, Consultant
Anaesthesiology, Jaslok Hospital & Research Centre. It marks an important
step for knee preservation surgery in India and shows that institutions in the
country can manage the full pathway of tissue donation, preservation, and
transplantation.

The surgery at Jaslok Hospital was performed on a 21-year-old engineering
student who had lost his meniscus following a sports injury. Despite

undergoing multiple procedures earlier, he continued to experience

disabling pain that affected both his mobility and long-term joint health.
The patient also worked as a part-time sportsman to support his livelihood,
and over time even routine walking had become difficult before he arrived
at Jaslok for treatment.

The meniscus acts as a vital shock absorber within the knee joint. When it is
completely removed due to injury or repeated surgeries, patients often
develop persistent pain, swelling, and an increased risk of early arthritis.
Younger and physically active individuals are particularly affected as the loss
of this structure can severely limit mobility. The meniscus does not
regenerate once it is fully lost, and there is currently no artificial implant that
can restore its natural biomechanics. For carefully selected patients without
advanced arthritis, transplantation using donated biological tissue remains
the only treatment that can recreate near-normal joint function.

In this case, the meniscus graft was donated at Jaslok Hospital and later
used for transplantation into a patient at the same institution. Such a
complete local donation and transplant cycle remains uncommon and

illustrates how tissue donation within the country can directly support

patients requiring complex joint preservation procedures. Dr. RajaniM R
Consultant Anaesthesiology
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Using this donor graft, surgeons at Jaslok Hospital performed the transplant through a minimally invasive arthroscopic
approach. A carefully sized meniscus was implanted to restore the knee's natural cushioning and stability, with the objective
of improving joint function and allowing the patient to regain mobility.

Speaking about the surgery, Dr. Prasad Bhagunde, Consultant Orthopaedics & Sports Medicine Expert, Jaslok Hospital and
Research Centre, said, "In meniscus transplantation the real challenge is ensuring that the graft behaves like the patient’s
original tissue once it is implanted. Even small differences in size or positioning can affect how the knee distributes load
during movement. In this case we spent considerable time planning the graft match and surgical placement so that the joint
could regain its natural cushioning and stability, which is essential for a young and active patient."

Historically, meniscus allografts used in such procedures were largely imported from the United States, often leading to
challenges in size compatibility, as patients in Asian populations typically have smaller knee anatomy. Cost has also been a
significant barrier, with imported grafts priced at around 14 lakh, limiting access for many patients. However, the availability
of locally processed grafts is transforming this landscape. These grafts are now available at approximately 1.5 lakh,
significantly reducing the financial burden and making the procedure more accessible, while also offering a better
anatomical fit for Indian patients.

Dr. Milind Khadke, Director Medical Services, Jaslok Hospital and Research Centre, said, "For many years, procedures that
depended on specialised biological grafts remained difficult to scale in India because the ecosystem around tissue donation
and preservation was still evolving. Cases like this signal that the gap is beginning to close. When institutions are able to
support the entire pathway locally, it changes what doctors can realistically offer patients. The real significance lies in building
that capability within the country rather than relying on solutions from elsewhere."

This case also highlights the role of tissue donation in expanding advanced orthopaedic care in India. From donor consent
and tissue retrieval to graft processing, sterilisation, storage, and surgical implantation, the entire chain involved in this
procedure was managed within the country under established medical protocols, demonstrating how a coordinated

domestic system can support complex knee preservation procedures within India.




Scientific Programs

Doctors addressed via scientific programs - webinars - 150+

Round Table Meet with female GP's of Grant Road,
Charni Road and Colaba with Dr. Vishnu Agrawal!!

Webinar on Lifestyle master class Dr. Rushi Deshpande,
Dr. Priyanka Mehta & Dr. Kavita Gupta

Gpa Class Webinar - Dr. Jaydeep Palep

GPA Speaker Dr. Anand Bhabor

Dr. Aabha Nagral Ma'am at the Annual conference of
Jain Doctors Federation Association held at Krishna
Palace, Grant Road, Total number Doctor attended the
CME - 274

Dr. Ninad Katdare (Surgical Oncologist) at Charni Road
and Grant Road area - count 20+
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Scientific Programs

Doctors addressed via scientific programs - webinars - 150+

Today marked the commencement of the Liver
Transplant OPD of Dr. Vivek Shetty at Shree Bhagwan
Mahaveer Hospital, Aurangabad

Dr. Sanjay Nagral gave talk on Abdominal surgery,
what's changed, what hasn't? what should?

Dr. Pravin Agrawal gave talk on Why Liver Surgery Has
Become Safer?

Dr. Chintamani Godbole gave talk on Recent
Advances in Colorectal cancer Management

Dr. Sadashiv Chaudhari gave talk on Ventral hernia
repair choosing the best option

Felicitation of Dr. Aabha Ma'am

Wiy Liver Saigery Han
Bocoie Safer 7




Community Outreach

Addressed population of 2000 via Community programs

Health Check Up - Bhatiya Shipping Company, Fort

Health Talk - Anant hall, Babulnath Mandir

Health Partner - Bisa Nagda Samaj

Health Check up - Catholic Gymkhana

Cancer Awareness - Catholic Gymkhana

Health Check up - ESIC




Community Outreach

Addressed population of 2000 via Community programs

Gracefull Living

Webinar Session - ZOOM

Health Check up camp & Blood Donation - Rustomjee

CPR Awareness - Seagull International Company

CPR Awareness - Snabbit Company, Dadar

Well Women Camp, Ulhasnagar




Jas-Health Series _

EPISODES FEATURED IN JAN, FEB & MAR 2026
| ‘ | ‘
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Corporate Strategic Engagements

Addressed population of 2500 via Corporate programs

Health Talk - National Insurance Company

Health Talk (Cardiology) - Mazgaon Dock

Health Talk (Psychology) - Mazgaon Dock

Webinar - Infomerica

Webinar - IIFL Capital

KYD - Reliance Industries Ltd




Corporate Strategic Engagements

Addressed population of 2500 via Corporate programs

Webinar - Reliance Industries Ltd.

Webinar - Prime Focus

Webinar - Clearcover Insurance

AT e T

Webinar - Emirates

Webinar - Clearcover Insurance

Health Camp - ATC Logistics, Lower Parel & Andheri
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Jaslok in the News
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Jaslok in the News
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Participation i S .

The third edition of Bornbay Gymkhana 10K
Run 2026 in Murmnbai drew around 2,000

participants across 10K and 5K ca!egorres.e f

reports organisers. Taronish rani won the

men's race in 3545 while Tanvi Lad tepped

the women’s in 42:56. Officials said certified ’
o o g timing, medical aid, and volunteers ensured J

a smooth, professionally managed event.
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Mumbai doctors give renewed
hope to woman suffering from

drooping eyelid
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Liquid biopsy advances 4o (B
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Diagnosis and Treatment in
2026 - Dr Mukul Roy
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US President Donadd Trump has reignited a debate
nesgarderg his heallh and coghilive shasphess as e
strugghed to recoliect the word “Alzhemar's” dusing a
recent intetview Speaking sbout his late Tathers
cognitiee condition, Trurmp ekl he wak nol wonried
about the newrological disease that destroys memony
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Miew Dedhic The thyroed i3 8 small, butterfly-shaped
gland sitling guistly a1 the front of the neck, yet it
plays an outsized ok in how the body functons
From metabolisrm and enengy leveis 1o lemperatuare
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Jaslok Hospital highlights
limits of antibody tests in
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Myasthenia Gravis
Diagnosi
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Through comprehensive clinical reassessment
and advanced neurophysiological testing,
specinlists at the hospital overturned an initial
dingmosis, sparing a young patient from
unpecessary long-tenn immunosuppressive
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Waela Leprosy Dy is held every year on the last Sunday
of Janwary; thes year it falls on 30 January, 2026
According to the 'World Health Organisation (WHO),
leprosy 15 a neglected tropicad disease; It still exists in
ever 120 countnies, and 200,000 new cases ane reported
per yoar

B/

= Hindustan Times=

Horne E-Paper Inaia LIS Trache Deal Live

redt o

assts  YUGEM

bamnopin S

ke,

Endocrinologist shares 6
ways thyroid disorders

affect women: From hairfall

to missed periods

By Adriia Dy

“therapy and reinforcing the importance of . 4
evidence-based dingnosis.
Jaslok Hespital and Research Centre Know what are the first signs of thyroid disorder, so that
successfully resolved a comple: neurclogical you can identify and get diagnosed on time!
ens® invalving & 35-yeur-old nurse diaguosed Underasanding |prouy By Sgas, Couss, and Curs (Crad Carvs]
with myasthenia gravis based an & positive
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Abhay Deol reveals how stem
cell therapy helped him after
years of battling sciatica

1 hawe ter sany, B0's amazing how natural and

sale the procedure felt

materials, just my own cells helping my bady

henl Hself,” Abhay Deol added.
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Mumbai doctors give 120 kg
woman new lease of life with
timely spine surgery
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Abhay Deol tried stem
cell therapy for sciatica
— but does it really
work?

Actor Abhay Deal kas pevenbed
undergoing stem cell therapy in Soauth
Korea to ireat chronkc knee pain amd
sciarica caused by a slipped dise

By Pooja Biria
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JASLOK HOSPITAL

A lifetime of care

Namaste Jaslok

Privileged to
Help You

OPD Appointments & Boardline Patient Helpline
Investigations: Numbers: Number:
9930192000 (022) 6657 3333/ 9920166688
8 AM to 8 PM (Mon to Sun) 4017 3333 8 AM to 8 PM (Mon to Sun)

Emergency & Ambulance Services

i 080 623 44444 £

o

For Online Appointments & Other Services

Download the Jaslok Genie App Or Visit Our Website
www.Jaslokhospital.net




